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Honorable Chairman and Members of the Board

Johnny William, County Administrator
Sherrilynn Chess, Senior Management & Budget Analyst

Approval to Accept the FY 2010 1* Quarter Report

4

Statement of Issue:

This item seeks acceptance of the 1% Quarter Report for FY 2010.

Backeround:

In April of 2006 the Board adopted a comprehensive financial management policy.
Section 3.03 — Budget Management and Amendment Policy states the following:
“...Finally, consistent with the spirit of this policy, the Board shall require the County
Administrator or his designated budget officer to develop during FY 2007 and thereafter
regularly submit quarterly (three month) budget status reports to the Board. These
reports shall include:

1. The status of major revenue collections and/or projections
2. 'The status of actual departmental expenditures in comparison with budgeted
expenditures.
3. Notification of special issues that could possibly affect the current or future
financial status of the Board.”

Analysis:

In summation, operating departments under the jurisdiction of the Board of County
Commissioners have expended approximately 21% (versus the County’s established
benchmark of 25%) of their allotted budgets through the first quarter of the fiscal year.
QOverall, data through the first quarter (October 1, 2009 thrn December 31, 2009) does not
provide encugh definitive data to constitute the adjustment of original budget estimates at
this time. However, the Senior Management & Budget Analyst will continue to monitor all
budgets approved by the Board through the rest of the fiscal year.
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Options:
1. Approve Acceptance of the ¥Y 2010 1** Quarter Report

County Administrator’s Recommendation:

Option #1
Aftachments:

FY 2010 1™ Quarter Report



GADSDEN COUNTY

FY 2010
Quarterly Report
1% Quarter |
Octoberl, 2009 thru December 31, 2009




In April of 2006 the Board adopted 2 camprehensive financial management policy. Secltion 3.03 — Budget Management and Amendment Policy slates
the following: *...Finelly, consistent with the spirit of this policy, the Board shali require the County Administrator or his designated budget offtcer to
develop during FY 2007 and thereafter regularly submit quarterly {thres month) budget status reperts to the Board,

Quarterly Update on Major Operating Funds - Page 2

This section provides an update on the status of (be County's major operating funds as a whole. Tt revews the stafus of revehues of the respective fund
as well as expendilures of the fiund. The section reports either a cumulative surplus or deficit of the fund as of the end of the 1st quaster.

Quarterly Update on Major Revenues - Page 3

This section provides an update on the County's most major revenues which serve as a barometer of the County's revenue statas as a whole. The scction
includes a description of the revenuss, a comparative analysis of the Lst quarter cumulative collections versus the FY 2010 budget and projected
collections, as well as, historical coliections.

Quarterly Update on Departmenial Expenditures Budgets - Page 3

This section provides a reporting of year-lo-date expenditure levels of each operating and von-operating depariment of the county.

Quarterly Update on Debt Service - Page 10

This section provides a reporting of year-lo-date expenditure levels of each debt service adopted by the Board.

Quarterly Update on Capital Projects - Page 11

This section provides a reporting of year-fo-date expendimre lovels of each capital project adopted by the Board for FY 2010,

Gadsden County FY 2010 Quarterly Report
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1st Quarter FY 2010 Major Operating Fund Analysis

FY 2010 1st Quzarter Ist Quarter Camulative
Fund # Budget Revenue Expenscs Swrplus / (Deficif)
Major Operating Funds
Ceneral Fund oot 17,314,764 7,803,070 3,271,627 4,531,443
Court Facilities Fund 005 166,125 26,816 24,904 1,912
i Hospital Operating Fund 193 1,235,833 5,633 185,789 (181,156)
2 Fire Assessment Fund 105 ’ 898,513 87,926 150,185 (62,259
3 County Transportation Fund 112 4,055,218 616,451 778317 (161,868)
4 Landfil & Arthropod Fund 13 600,697 49,680 83,930 (34,250)
5 Judicial Services Fund 114 268,338 28,689 39,442 {10,753}
Fine & Forfeiture Fund 1t5 7,136,197 15,769,762 2,367,066 13,402,690
6 Library Services - Local Fund 17 680,975 3,286 93,724 {90,438}
7 Library Services - State Fund 118 469,120 0 93,698 (93,698
Tounrist Davelopment Fund 120 62,800 14,219 4,848 9,371
Building Inspection Fund 125 ‘ 258,576 72,418 81,394 {8,976)
§ Discretionary Sales Surtax Fund 130 2,123,961 330,818 370,734 (39,9186)
9 Supervisor of Election 135 450,340 61,870 98,692 (36,822)
10 Emergency Medical Services Fund 142 2,308,057 59 544 562 {544,503}
11 Recycling RE-0307 Fund 147 ‘ 77,000 0 0 0
12 Emergency Management Prep Fund £50 107,121 0 0 0
E-911 Fund 168 195,392 54,911 13,258 41,653
Boating Improvement Fund 178 8,597 2,538 0 2,538
Hospital Endowment Fund 661 185,857 14,553 6,276 8277
38,603,488 24,942,699 8,209,446 16,733,253
Notes:

1 Urgent Care fees and colfections are less that prior years, because of downsizing the facitity.
2 Revenues lagging & little behind.
3 Revenucs historicat Jag behind (State administered sevenues such as gns taxes)
4 Revenues historical lag behind (State administered rovenues such as Reeycling Grant).
5 Revenues lagging a little bekind.
6 Personal Services expenditurcs is at $90,000.
7 Major revennes are submitted and received twice a year. The first of the two payments has net beea received year to date.
& Revenues lagging a little behind.
9 Revenues lagging a little behind.
10 Revenues lag behind service because of billing and are based on wransfers.
11 Grant revenues historical lag behind (3rd qmarter in prior years).
12 Grant revenues historical lag behind (4th quarter in prior yeats).

Gadsden County FY 2010 Quarterly Reposrt




1st Quarter FY 2010 Major Reventue Analysis
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Ad Yalorem (311100083

Praceeds from tha Ad Valorem T'ax (Property Taxes) arc
derived [rom the levy of a constitutionally authosized
(Section 9, Arliole VI tax om the Fair marker locally
agsessed value of real estate, tangible porsonal properly, snd
slate assessed railroad property. Gadsden County levies ad
volorem tax a rate al tan {10) mills. This revemrue is hol
restricited in its use unless derived from the levy of an
MSTU.

FY 2010 Projections represents 95% of estimated budpered
revenu fess egtimaled CRA paymends o Quincy and
Havana.

1st Quarter reperting represents Uree {3) full months of
colleglions.

State Revenue Sharing (33512000

Proceeds from stale revenue sharing are derived from the
result of the Florida Revenue Sharing Act of 1972 which
ensured a minimum level of revenue parity across units of
local gavernrwent. Currently the revenue sharing trust fund
roccives fieds from 2.9% of cigarette tax collections and
2.044% of sales and use lax coflections. Proceeds from the
trust fund are distributed to Gadsden County from the State
Deparimuut of Revenue based on formuzla that Factors
Caounty Pepulatiot, County Unincorporated Population, and
County Sales Tax Collestions. Fhis reveaue is not restricted
in ifs use,

FY 2010 Projections represent 95% of estimsted budgeted
revenue.

1st Quarter reporting represents two {2) full months of
collections.

Local Government Emergency Sales Tax Distribution
{3351820)

Proceeds from the lacal Govemment Emergency Sales Tax
Distributior ace derived from the authorization (1982-F.S.
212.20{6) and F.8. 218.60-67} of the Local Goverament
Hali=Cenl Sales "I'ax Program ($tate Sales Tax Revenus).
Cradsden County is eligible to reccive an emergency
distribution on a monthly basis from the program due to its
papudation being less than 65,000 people and the fact that
tevenue received {priot year) from the program on a per
eapila basis is below the State legal limitation. The revenue
is distributed by the State Department of Kevenue aceording
to predefincd statutory formmlas. This revenue is not
restricted in its use,

FY 2010 Projections represents 95% ol estimaled bupeted
revenue,

15t Quarter reporting represcats bwo (2) full months of
collectiony



1st Quarter FY 2010 Major Revenue Analysis
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Half Cent Sales Tax Distribuation (3351500}

Proceeds fram the Half Cent Saies Tax Distribution are
derived from the authorization (1982-F.8. 212.26(6) and
E.S. 218.60-67) of the E.acal Government Hatf-Cent Sales
Tax Prograr (State Sales Tax Revenus). Gadsden County
is cliible to receive an ordinary distribution on a menthly
basis frotn the program due to its fulfillment of requirements
for peaeral revenus is distribuied by the State Department of
Revenue according to predefined statutory formilas based
on anincorporated and inoorporated population figures.
This revenue is not restricted in its wse

FY 2010 Projestions represent 35% of estimatcd budgeted
revenue.

tst Quarter reparting represenis two (2} full menoths of
coilections.

Fiscally Censtrained Distribation (3351800/3351802)
Procesds from the Half Cent Sales Tax Distribution arc
derived from the authonization (1982-1'5, 212,20(6) and
F.5. 218.60-67) of the Local Government Half-Cent Sales
Tax Program {State Sales Tax Revenue and
Commuaicalions Secvices Tax Reveane). Gadsden County
is eligible ko receive a fiscally covstrained distribution en a
monthly basis from the program due to its fulfillment of
requirements as defined in Chapter 2006-229 Laws of
Floride and F.5. 202.18(2)(c)L. The revenue: is distributed
by the State Department of Revenus aceording Lo predefined
statutory formulas based on relative revenue raising capacity
(por capita ad valorem revenue) and foeal cavenue raising
efforts (millage rate). This cevenue is not restricted in its
use.

FY 2010 Projoctions represent 95% of estimafed budgeied
revenue.

|8t Quarler reporting represonts bvo (2) fill menths of
collectionz

*Cioe 11 el Fier 1T Diesel Fuel (3354402/31236001)
Proceeds from the distribulion uf tuxes levied on Tier Ii and
Tiec I diesel fuel are derived fram the authorization of
Conntios to levy loval taxes on motor fuel and dicscl fuel.
Subsequently, a5 an form of equalization all coonties are
required to levy taxes in the smount of seven (7) cents on
the sale of dieset fuel. Pucther authorization is provided in
F.8. 336021 and .5 336.025. Tlis revenue js resiricied to
use: for transporiation refated expenditurss.

FY 2010 Projections ropresant 95% of estiimated badgoted
revenue.

No revenue has been culleoted YTD.



1st Quarter FY 2018 Major Revenue Analysis
Local Qption Fael Tax- 1 to 6 cents (3124101}

: Proceeds from 1 bo & cent Local Option Fuek Tax are
i Local Option Gas Tax (3124101) derived from & kevy on tiic salo of mator fuel and dicsel fuet
] 4120 in Gadsden County as suthorizated by F.8. 206.41{1)Y=<),
o g .S, 206.871)0, and F.5. 336.025. Gadsden County
B 4160 - 5144 $1.43 currently Jevies all 6 conts allowed and receives
E $1,40 approsimately 76% of the revenue vaised. The remaining
reveaues are distributed te the moeicipalities within
$1.20 Gadsden County. The revemte iz restricied in s use for
S1.00 4 only the foilpwing expenditures: public transportation and
maintenance; roadway and right-of-way 1maintenace,
$0.80 squipment, and facilitios; rmodway and right-ofway
30,60 - drainage; street lighting; {raffic signs, engineering,
4040 | signafization, and pavement _:narking,s; beidge makntenance
¢ <020 and operation; and debt scrvices.
+ T FY 2010 Peajections represent 95% of estimated badgpested
FY 2007 FY 2008 FY 2009 FY 2010 FY2050 FY 2010 1st rovenue.
Actusat Actual Actual Budget  Projections  Quarter
tst Quarter reporting tepresents two (2 fulf months of
collections
Constilutiensl Gas Tax (3354200) (3354903}
. : Proceeds from the Constitufiona! Gas Tax are decived [rom
Canstitutional Gas Tax (3354200) & Fuel Tax (3354903) the State levy of two (2} cenls per gallon oh motor fuck as
s140 4 5131 £1.30 authorized in Section 9, Article XH of she Flarida
H B - s1.20 $1.21 $1.20 Constitution. The proceeds from this revenus are
£ 3120 A = . distributed 1o Gadsden County iy the State Board of
E $100 - § Administration in accordance to a formuls based on locsl
geagraphic area, fooal populatioe, and focal 1ax collection.
$0.80 A This revenue is restricied in it nse Jor only the following
s060 expendilurfas: deb.l seryice payments, muﬁnF =nd prrindic
- feansportation maintenance; and the acquisilion sr
5040 construction of roads.
$186.51
5020
; s FY 2019 Projoctions represent 95% of estimated budgeted
revenue,
FY 2007 FY 2008 Fy 2008 FY 2010 FY 2010  FY 2010 1st
Actual Actual Actual Budgel  Projections Quarter 15t Quarker reporting represents two (2) fizll iponths of
sollections.

Cornfy Gns Tax (3354400} {3354%02)

County Gas Tax (7th Cent - 3354400} {1th Cent - 3354502) Proceeds ffom the County Gas Tax are derived fiom the
$600.00 - $570.80 £548,50 levy m‘:a one {1y cent fuel tax per gallon ol'mnlm" fel as
4 i $517,00 o authorized in ¥.8, 206 41{1) and ¥.8. 206.60. Itistch
E - . %507.2 45482.00 legislative intent that these proceeds be used for such
2 $508.00 = : purpeses in order lo reduce the burden of county as valorem
& iaxes, The praceeds from this revenne are distributed to
406,00 Gadsden County by the State Deparimentol Reveaue
according to a formula based on loeal geegraphic ares, locak
$300.00 popilation, and local tax collection. This revenue is
restricted in itg usc for only the following expenditures; the
$200.00 acquisition of right-ol-way; the censtruction, operation, and
mainienance of transportation facilities, roads, bridges, etc;
$100.00 and deb! service paymanls.
& T y :
1st
F:;g:lﬁ' F.:cztggf F:‘:ﬁ ?;jjz::: P:;!j::ci?fns FYQZ: alr(:er FY 2010 Projoetions represcol 95% of estimated budpeted
revenue.

1s1 Quarter reporling represents two (2) full months of
collections.

Gadsden County FY 2010 Quarterly Report




st Quarier FY 2010 Major Revenue Analysis

Millions
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Smail County Surtax (3126001)

Proceeds from the Simall Cownty Surtax are devived froma
locaily imposed surtax levied at the rale of 1 percexl as
authorized in F.8, 212.055(3). Gadsden County is cligible
to levy this tax due to Hs population being fess than 50,000
peaple as ef April 1, 1992. The proceeds from this revenue
are distributed y the State Depariment of Revenue according
0 & stentority based Tonosla, The revenue is distrbuted
amang, Gadsden County and its local municipalitics. This
Tevenue is restricted in its ase for only the spendiinres
avthorized in the existing lecal ordinance (Firs,
“Frarsporiatian, ans Sterm/Waste/Sewer services).

FY 2010 Projections reprozent 33% of catimated budgeted
Tevenue,

15t Quarter reporling represents two (2) full months of
volleciicns.
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1st Quarter FY 2010 Major Revenne Anslysis

FY 2607 FY 2008 Ty 2409 FY 2010 FY 2010 FY 20080 1st st Quarter as % of

Actazsl Actual Actual Budget  Prejections Quarier Dudlget
1 Ad Valorem {3111000) 11,954,107 12,038,807 11817272 12548832 11,921,390 7,604,252 60.60%
2 State Revenne Sharing (3351200} 844,993 783,695 775,487 606,645 633313 111,798 16.37%
3 Local Gov. Emorgency Sales Tax Distribution (3351820) 1,812,265 1,’1'22,2997 1,452,657 1,346,425 1,279,104 219,968 16.34%
4 12 Cent Sales Tax (3351800} 1309644  1307,277 1,180,698 1,124,953 1,068,705 180,173 16.62%
5 Fisoally Consirained Funding (3351901 & 3351802 794,704 815,325 745,205 45875 43 58% 104,788 14.15%
& Tier T and IIT Thesel (3354402 & 3123001) 1,655,235 1470125 1,164,526 1,200,000 1,140,000 1} 0.00%
7  Local Option Gas Tax (3124101) 1,709,361 1,435,357 1,432,207 1,340,851 1,273,508 223,709 16.6%%
3 Consttutional Gias Tax (3354200) & Fuel Tax (3354903} 1307944 [258827 1,193,050 1,210,630 1,150,099 185,509 15.41%
9 County Gas Tax {71k Cent - 3354400) (1th Cent - 3354902) 569890 548486  SI6813  SUTET3 481314 82,054 16.18%
10 Small County Surtax (3126001) 2,372,789 2,327.062 1,966,991 2,235,383 2,123,614 330,318 14.80%

Noies:

t  Ad Valorent (3111000) This figure inchdes a full threa (3) months of revenue colleslion.
2 State Reveaue Shasing (3353200} This figure only cludes two (2) fill monthis of revenue collestion: (Getober and Nevomber).
3 locs! Qov. Emergency Sales Tax Dislibulion (3351520) “Fhis figure enly inchides two (2) full montis of revenue col lection (October and November).
4 142 Cenl Sales Tax {3351300) This Geure only includes two (2) full months of revenue collection (Octobar and November),
5 Fiscally Constrained Funding (3351901 & 3351307) This igure only ineludes two (2) full mooths of revenue cotlection (October mnd Novoniber).
6 Tier I and I Diesel {3334402 & 2123001) This revenue ks wsuatly collected once a year in k bunp sam smount. No revenue has been collected YTD.
7 Local Option Gas Tax {3124101) This figure onty includes two (2) fill months of revenue collevtion {Oclober and Mavember).
3 Consfitational Gas Tax (3354200} & Pucl Tax (3354903) This figure only includes two {2) illl months of teveime collestion (Octeber and November).
9 Courmy Gas Tax (Tth Cont - 3354400) (Lth Cent - 3354502) This figwre: only includes two {2) Fulk monttis of revenue collestion (October and Noveraber).
E0 Stnall County Surtex (3126005) This fignre only inghedes two {2) ful inonths of revenue cotlection {Cetober and Novernber).

Gadsden County FY 2010 Quarterly Report




1st Quarter FY 2010 Departmental Expenditure Analysis

FY 2010 1st Quarter % of FY 2010  FY 2010
Dept. Tifle Bept. Budget Lxpenses Badget Balances
Board of County Commissigners

Animal Coutrol 0238 96,398 21,378 22,18% 75,020
Buikding Inspeoiion 1215 258,576 82,812 32.00% 175,764
Camwununity Developuest ou29 201,019 35,357 11.59% 165,662
County Adininistrator 0235 348,520 83,200 23.87% 265,320
County Attomey 0603 234,000 5,593 2.39% 228407
Cownty Comnissioners 0001 389,209 26,150 12.13% 303,059
County Extensions 0061 230,652 56,283 24.40% 174,369
County Probation 0118 256,136 59,897 23.33% 196,239
Emergency Medical Services 0144 2,084 421 488,107 23.42% 1,596,314
EMS Billing and Admisistration Q145 223,634 66,216 25.61% 157 420
Tacilities-Building Maintenance Q031 671,350 118,883 17.71% 552,267
Facitities- Custodial Services Q034 215,761 42,195 19.56% 173,566
Facitilies- Jaif Maintenance 4032 35,006 1 0.00% 35,000
Fire Services {105 898,513 150,978 16.80% 747,533
Fleet Management 0128 477,292 120,979 25.35% 356,313
formation Systen 0030 341,685 39,925 11.68% 101,760
Library Services- Administraction 1220 680,975 93,724 13.76% 587,251
Library Services- Chattahioochee 1223 111,549 31,269 28.03% 30,280
ibrary Services- Havana 1222 145273 37.696 25.95% 107,577
Library Services- Quincy 122% 212,298 46,720 22.01% 165,578
Managemeni and Budget 0234 03,763 22,460 23.95% 11,303
Managemens Services 0015 263,293 62,217 23.63% 201,076
Pat Thomas Park 0101 101,549 18,166 17.89% 83,383
Planning & Zoning o105 617,892 89,359 1.46% 528473
PW Administraction 0512 453,595 17,242 17.05% 376,353
PYW Mosquito Control 0221 64,399 13,309 21.44% 50,590
"W Riglt of Way Maintenance $i29 797,384 162,471 20.38% 634,913
PW Road Maintenance 0126 2,326,947 421,326 13.11% 1,905,621
Salid Waste Setvices 6219 536,258 70,122 13,08% 466,176
Toutist Development 1020 62,360 4848 1.72% 57952
Usgent Care Cenler 1030 320,648 50,970 15.90% 269,678
Vetera's Services 0057 144 465 36,103 24.99% 108,362
BOCC Sub-total 13,895,236 2,696,454 19.41% 11,593,782

Constitutional Offices

Clork- Boaed Finance 0009 3,800 0 0.00% o
Clerk- Information Systems 0756 168,433 84,415 50.12% 84,018
Propexty Appraiser 0605 205,943 365,895 45 40% 440,043
Sherifi- Cotroctions 0lt6 2,619,592 368,197 33.14% 1,751,395
Sheriff- B-911 1158 195,399 13,259 6.79% 182,141
Sherifi- Eamergency Management 1120 107,121 [ 0.00% 107,121
Sheriff Law Bnforeement olLls 14,516,605 1,498,868 33.19% 3,087,737
Supervisor- Holding Elections 137 63,117 0 4.00% 63,117
Supervisor- Canvassing Board Exp. DLIS 3,500 0 0.00% 3,500
Supervisor of Eleciions P35 283,723 98652 25.79% 284,771
Tax Collestor Q007 542,286 205,960 371.971% 336,426
Cuonstitetional Officer Sub-total 9,409,619 3,135,546 33.32% 6,270,274

Gadsden County FY 2020 Quarterly Report



1st Quarter FY 2010 Departmental Expenditure Analysis

FY 2610 1st Quarter % of FY 2010 ¥y X0

Dept, Title Dept. # Budget Expenscs Budget Balances
Judiciaf

Courls- Cireuit Court Judpe E496 22,100 3,543 16.21% 18,517
Courts- Cireuit Court Linsion 1484 6,032 g 0.00% 6,032
Courts- Cireuit Court Reporters 1497 3,085 150 4.85% 2,935
Conrts- County Court Judge S0 2,100 309 14.71% 1,79t
Couris- Adwinisttation Expenses 1491 10,276 449 4.37% 5,827
Courts- Infegrated Technology Progeem 1492 10,265 G 0.00% 10,265
Courts- Juvenile Altemative Sanctions Co. 1493 66,273 15,064 2. 13% 51,209
Courts- Law Libracy 1494 4,000 b 0.00% 4,000
Courts- Legal Aid 25% BCC Ordinance 1486 25,000 3,117 12.47% 21,883
Courls- User Suppart Anatyst 1495 26,506 0 0.00% 26,506
Cousds- Trial Cowrt Marshall 1485 12,504 Q 0,80% 12,504
Courts- Witness Managemest 1487 9,200 846 9.20% 8,354
Pallic Defender 1498 20,747 10,265 49 43% 10,482
State Attorney 1499 33,500 5,396 16.11% 28,104
Judicial Sul-fotal 251,588 39,179 15.57% 212 409

Non- Qperating

Buys and Girls Club 0088 150,000 0 0.00% 150,000
Human Services- Apa, Mental Health 0087 136,000 22,667 16.67% 113,333
Human Services- Health Department 0400 50,000 4 0.00% 50,000
Human Services- Indigent Hosp. Services {085 100,600 ¢ ¢.00% 106,000
Tuman Services- Mon- Profit Fundiog 0077 40,000 i) 0.00% 40,000
Human Serviees- Paupoer Barials 0091 1,600 0 ¢.00% 1,000
Human Services- Welfare- Medicaid 0075 500,060 27,938 5.59% 472,062
Line Hems- Apa, Reg, Planning Council 0027 5,000 2,500 50.00% 2,500
Line Tteins- Gadsden Counly Sr. Citizens 0093 52,000 12,500 24.04% 39,560
Line Items- lndustrial Development 0024 75,000 0 0.00% 15,000
Line Itesrs- Medical Exanvuer 0023 105,000 0 0.00% 105,000
Other Programs- County Auditing one2 149,300 24,280 16.26% 125,20
Oilier Prograins- Coutthonse Facilities 0521 145,825 17,354 11.99% 127,771
Other Programs- Courthouse Security 0525 21,089 7,551 35.96% 13,449
Ollier Programs- Developmental Disabilitics [0 10,000 a 0.00% 10,000
Other Prograns- Emergency Housing Repair 0047 30,000 13 0.00% 30,000
Diher Programs- Forestry Assessrent 00as 21,000 3,000 14.29% 18,000
Other Programs- Guardizn Ad Litem 1489 16,750 263 1.57% 16487
Qther Programns- Hospital Opsrating 0103 915,185 136,669 14.93% 778,516
Other Programs- Recycling RE9-18 1170 77,000 [} 0.00% 77,000
Other Programs- Soif and Waste Cons. 9063 23884 12,121 580.75% §1,763
Non- Operafing Sub- fotal 2,623,244 266,842 10,17% 2,356,402
Total 26,179,687 6,138,020 23.45% 20,037,368

Gadsden County FY 2010 Quarterly Report



1st Quarter FY 2010 Departmental Expenditure Analysis

FY 2016 1st Quarter % of FY 2000 FY 2010
Dept, Title Dept. # Buodget Expenses Budzet Balances
Hospital 2203 1,735,000 194,115 11.50% 1,540,383
Library Non-Operating 2207 1,068,705 0 G.00% 1,068,705
Public Works Non-Operating 2212 1,161,877 683,283 39.00% 477,894
1T Equipment 2213 217,683 0 0.00% 217,883
Total 4,182,765 877,398 20.98% 3,305,367
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1st Quarter FY 2010 Capital Projects Analysis

FY 2010 % of
Project # Capital Project Name Budget YTD Expense Balance Budget

8313  Capital Projects - Reserve for Contingency 196,500 Q 196,500 0.00%

1 610003 Jail Boiler Replacement 100,000 ¢ 100,000 0.00%
610016 Jail Air Handler Replacement 30,000 0 30,000 0.00%
610019  Iail Lock-Down Cell Door 175,006 it 175,000 0.00%
610020  Iail Renovation Female Juvenile 30,000 0 30,000 0.00%
620008 Road Safety Enhancement 159,000 48,112 101,889 32.07%

2 620013  Public Works/Bridge Replacement/ Repairs 0 {5,400) 9,400 0.00%
620033 Frank Smith Road 160,000 1,478 98,523 1.48%
620034 Ochlocknee River 175,000 0 175,000 0.00%
620035 Righi-of Way Maintenance 120,000 0 120,000 0.00%

3 620036 CIGP-Dupont Road 0 13,214 (13,214) 0.00%
4 620037 SCRAP-Sycamotc Road/ CR270 0 55,216 (55,216} 0.00%
* 530004 Drake Archers Park Renovations 0 3,000 (3,000} 0.00%
5 630005 Shelfer Park 35,000 0 35,000 0.00%
650006 Pagers 30,000 ¢ 30,000 0.00%
650009 EMS Grant R7001 110,000 109,362 638 99.42%
650010  Fire Hydrants 35,000 0 35,000 0.00%

1,286,500 220,98% 1,06551%  17%

Total

* PA = Budget Amendment {Carry forwards not processed at time period covered in this report).

1 BOCC approved cusrent project funding to be transferred to Capital Project # 610017 Jail Camera System.

2 Emergency bridge repair on Highway 268.

3 Reimbursement from DOT Grant.

4 Reimbursement from DOT Grant.

5 Capita) Project name will be change to Miscellancous Park Improvements.
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